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1. Executive Summary 

In 2024, Somali Women Vision (SWV) continued to advance its mission to empower 

vulnerable communities in Puntland, Somalia, through impactful programming in health, 

human rights, and gender equity. This report provides a comprehensive overview of key 

achievements, lessons learned, and the strategic direction taken over the period 

January to December 2024, with a focus on two flagship projects and other partnership 

and coordination efforts: 

• Reducing Internalized Stigma Against People Living with HIV/AIDS, funded by 

VIIV Healthcare, and 

• Safeguarding the Human Rights of Women and Promotion of Sexual and 

Reproductive Health Services for Women, Young People & Girls among 

Marginalized and Displaced Communities, funded by Amplify Change. 

Under the VIIV Healthcare-supported initiative, SWV successfully reached over 24,486 

individuals directly through stigma-reduction campaigns, psychosocial support sessions, 

and capacity building for healthcare providers. The project made significant progress in 

creating safe spaces for people living with HIV/AIDS to share their experiences, access 

essential health services, and participate in community dialogue aimed at combating 

misinformation and discrimination. 
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Simultaneously, through Amplify Change’s support, SWV implemented community-led 

strategies to enhance access to sexual and reproductive health services for women and 

girls, particularly those in marginalized and displaced settings in the Nugaal region. The 

project trained over 50 community champions (30 men and 20 women) in rights-based 

advocacy and behavioral change communication, established youth-friendly information 

points, and collaborated with local health authorities to ensure that women and girls 

received dignified and rights-respecting care. An estimated 805 beneficiaries were 

engaged through direct services, outreach campaigns, and peer education. 

Throughout 2024, SWV also strengthened its organizational systems for program 

delivery, monitoring, evaluation, and learning. The year presented challenges, including 

limited infrastructure and deep-rooted cultural barriers to SRHR, yet through innovative, 

community-driven approaches, SWV recorded measurable progress in shifting attitudes 

and improving access to essential services. 

2.About Somali Women Vision 

Somali Women Vision (SWV) is grassroots, non-governmental, and non-political 

organization established in 1998 to respond to the multifaceted needs of vulnerable 

women, children, and communities across Somalia. Over the past 25 years, SWV has 

evolved into one of the most trusted and respected local organizations in Puntland, 

recognized for its robust and diverse portfolio in environmental conservation, health, 

education, protection, humanitarian assistance, and social empowerment. 

SWV was founded with a vision to transform lives by addressing the root causes of 

vulnerability through inclusive, community-driven development. With a deep 

commitment to women’s rights, social justice, and sustainable development, SWV works 

at the grassroots level to implement high-impact programs in both rural and urban 

communities. Our interventions are designed to empower marginalized groups including 

women, youth, internally displaced persons (IDPs), and persons living with HIV/AIDS by 

building their capacities, protecting their rights, and improving their access to basic 

services. 

In 2024, SWV implemented two flagship projects that reflect its core mission and 

strategic priorities: 

Reducing Internalized Stigma against People Living with HIV/AIDS, funded by ViiV 
Healthcare: 
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This project sought to dismantle stigma and discrimination against people living with 

HIV/AIDS by addressing internalized shame and social exclusion. Through a combination 

of peer-led education, psychosocial support, community dialogues, and advocacy 

campaigns, SWV empowered individuals living with HIV to reclaim their confidence and 

advocate for their rights, while also fostering supportive and informed community 

environments. 

Safeguarding the Human Rights of Women and Promotion of Sexual and 
Reproductive Health Services for Women, Young People & Girls among Marginalized 
and Displaced Communities in Nugaal Region of Somalia, funded by Amplify-
Change: 

  

This initiative focused on the provision of rights-based SRH services and GBV prevention, 

targeting some of the most underserved populations, including IDPs and conflict-

affected communities. Activities included community sensitization, mobile SRH outreach 

services, training of health and community workers, and the establishment of referral 

pathways for survivors of gender-based violence. 

Beyond health and protection, environmental conservation and climate resilience have 

always been central to SWV’s programming. The organization has implemented a range 

of community-led environmental initiatives, such as: 

• Tree planting campaigns 

• Gully erosion control and land rehabilitation 

• Construction of water catchments, berkeds, and dams 

• Awareness-raising on deforestation, climate change, and sustainable natural 

resource management 

SWV works closely with pastoralist communities, farmers, and fishing groups to 

promote sustainable livelihoods that align with environmental preservation. The 

organization actively advocates for the protection of endangered and indigenous plant 

species and integrates environmental education into its community outreach and 

school-based programs. 

These efforts have led to a measurable reduction in charcoal-driven deforestation, an 

increase in the use of eco-friendly energy alternatives, and stronger community 

ownership of conservation initiatives. Collaborations with local authorities, religious 
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leaders, and educational institutions have further promoted a culture of environmental 

stewardship and intergenerational knowledge-sharing. 

To date, SWV has successfully implemented more than 15 major projects across 

Puntland and other parts of Somalia, focusing on: 

• Rehabilitating maternity health centers 

• Building water infrastructure 

• Conducting livelihood training for women and youth 

• Leading peacebuilding, conflict resolution, and inter-clan reconciliation efforts 

• Establishing vocational training centers to improve skills and employment 

prospects 

With a multidisciplinary team and a proven track record of working with government 

institutions, UN agencies, international NGOs, and community-based networks, SWV 

remains committed to advancing Somalia’s development agenda. Our integrated 

approach ensures that our work in health, protection, environment, and livelihoods 

mutually reinforces sustainable, long-term impact. 

3. Message from the Executive Director 

Dear Partners, Supporters, and Community Members, 

It is with great pride and heartfelt appreciation that I present to you Somali Women 

Vision’s Annual Report for the year 2024. This report reflects not only the activities 

we’ve implemented but also the collective strength and resilience of the communities 

we serve and the transformative partnerships that make our work possible. 

In 2024, Somali Women Vision (SWV) continued to advance its mission of empowering 

women, youth, and vulnerable populations through rights-based development, 

humanitarian support, and environmental conservation. Despite the continued 

challenges facing our communities from climate-induced displacement to social stigma 

and limited access to services we remained steadfast in our commitment to building 

inclusive, resilient, and empowered societies. 

Among our key achievements this year were two impactful projects: “Reducing 

Internalized Stigma against People Living with HIV/AIDS” funded by ViiV Healthcare, and 

“Safeguarding the Human Rights of Women and Promotion of Sexual and Reproductive 

Health Services for Women, Young People & Girls” supported by Amplify Change. These 
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initiatives directly reached marginalized communities with essential health services, 

psychosocial support, awareness campaigns, and empowerment activities ensuring that 

no one is left behind. 

We also deepened our work in environmental sustainability, continuing our long-

standing efforts to promote climate resilience, protect endangered species, and support 

sustainable livelihoods among pastoralists, farmers, and fisherfolk. Through tree 

planting, erosion control, water catchment construction, and community education, we 

are creating green, hopeful futures for generations to come. 

Our success would not be possible without the tireless efforts of our dedicated staff, the 

unwavering support of our donors and partners, and the trust placed in us by the 

communities we serve. Together, we are not only delivering services we are creating 

systems change, building dignity, and restoring hope. 

As we look ahead, we renew our commitment to advocating for gender equality, 

environmental justice, and human rights. Somali Women Vision will continue to stand 

with the most vulnerable, amplifying their voices and ensuring their rightful place in 

Somalia’s development journey. 

Warm regards, 

Hawa Hamud Mohamed  

Executive Director   

 

 4.Project Highlights 

In 2024, Somali Women Vision (SWV) implemented two transformative projects that 

brought meaningful change to the lives of women, youth, people living with HIV/AIDS, 

and displaced communities in Puntland, Somalia. These projects reinforced our 

commitment to human rights, inclusive health services, and social empowerment. 

In addition to these projects, Somali Women Vision (SWV) has actively participated in all 

relevant clusters, including Food Security, Youth and Women Networks, the Co-led 

Puntland Sub-national Cash Working Group, as well as the Protection, Livelihood, and 

Health Clusters. Further details will be provided in the report. 
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1. Reducing Internalized Stigma Against People Living with HIV/AIDS 

Key Achievements: 

• Community Group Incentives 

Provided monthly incentives of £15 to 48 members from youth, women, 

traditional, and religious groups across all project locations. These incentives 

supported the implementation of action plans and community engagement 

activities. 

• Partnership Building Workshops 

Conducted workshops aimed at fostering advocacy partnerships between people 

living with HIV (PLHIV) and marginalized groups, including internally displaced 

persons (IDPs), persons with disabilities (PWDs), minorities, and survivors of 

sexual and gender-based violence (SGBV). 

 

• Psychosocial Support Group Sessions 

Held weekly group counseling sessions for PLHIV in Galkayo, Garowe, and Bosaso 

to promote treatment adherence, strengthen advocacy, and reduce stigma. 

 

• Training of Community Conversation Facilitators 

Delivered a one-time centralized training for facilitators drawn from both the 

PLHIV community and the general population to lead community conversations 

effectively. 

 

• Community Conversation Sessions 

Facilitated monthly community dialogue sessions focused on education and 

stigma reduction. These sessions targeted various community groups and 

promoted inclusivity and HIV awareness. 

Location: Bosaso and Galkayo 

 

• Mobile Counseling Clinic 

Deployed mobile counseling services across all project locations to ensure 

flexible access to psychosocial support for PLHIV, especially those facing mobility 

or stigma-related challenges. 
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• IEC Material Production and Distribution 

Produced and distributed HIV awareness and anti-stigma materials such as 

flyers, T-shirts, and billboards throughout the project area. These materials 

supported public education and visibility campaigns. 

Estimated Beneficiaries: 300 

• Monitoring & Evaluation 

Conducted baseline, midline, and endline evaluations, along with an After-Action 

Review (AAR), to assess the effectiveness and outcomes of project interventions. 

Frequency: 3 evaluations + AAR 

Estimated Beneficiaries (direct participants in M&E activities): 95 

Impact: 

The project helped reduce fear, misinformation, and prejudice associated with 

HIV/AIDS, while empowering individuals to reclaim their identity, dignity, and voice in 

their communities. 

2. Safeguarding the Human Rights of Women and Promotion of Sexual and 

Reproductive Health Services for Women, Young People & Girls 

Key Achievements: 

• Successfully conducted community and stakeholder project inception meetings 

with 25 key representatives from youth, women, religious, and traditional 

groups to support implementation action plans. 

• Mapped and engaged 20 influential community and religious leaders (both male 

and female) who are pro-women’s rights in Garowe for enhanced local advocacy. 

• Facilitated participatory multi-stakeholder analysis involving 140 people across 

Garowe, Eyl, Dangorayo, and Godobjiran to identify key advocacy themes on 

women’s rights and SRH. 

• Provided advocacy and fundraising training to 80 participants including local 

NGOs, SWV staff, and government officials to build skills in resource mobilization 

and policy engagement. 

• Developed and disseminated inclusive advocacy messages on women’s rights 

and SRH with the involvement of 120 community members across various media 

platforms. 

• Trained 50 community advocacy champions (30 male and 20 females, including 

IDPs, women, and elders) on messaging and public engagement strategies to 

drive behavioral change. 
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• Supported 10 public community-led advocacy sessions involving 60 diverse 

participants (elders, leaders, women, youth, and IDPs) to promote women's 

rights and SRH. 

• Delivered 6 quarterly radio roundtable discussions engaging 45 individuals 

(including women, IDPs, men, youth, and religious leaders) to spark community 

dialogue on SRH and women’s rights. 

• Organized and facilitated a semi-annual anti-GBV and SRH dialogue workshop 

with 35 selected participants to strategize on combating GBV and improving SRH 

services. 

• Conducted an Outcome Learning training session for 140 participants to enhance 

their ability to measure and improve program effectiveness and future planning. 

• Completed two midterm project surveys to gather feedback and assess the 

progress and impact of project activities, involving 90 beneficiaries. 

• Total Estimated Beneficiaries: 805 individuals reached across all project 

interventions. 

Impact: 

This project significantly increased knowledge and access to critical SRH services, 

empowered women and girls to exercise their rights, and fostered safer, more inclusive 

communities. 

Cross-Cutting Achievements: 

• Integrated environmental awareness into community outreach, emphasizing the 

intersection of gender, health, and climate resilience. 

• Engaged local leaders, teachers, and religious scholars to sustain social behavior 

change and support community ownership. 

• Strengthened internal monitoring, evaluation, and learning (MEAL) systems to 

improve project accountability and impact tracking. 

 

1. Reducing Internalized Stigma against People Living with HIV/AIDS (VIIV 

Healthcare). 

During the reporting period from January to December 2024, the project implemented 

a series of key activities that reached and positively impacted a significant number of 

beneficiaries. The details of these activities and their reach are presented in the table 

below: 
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Comprehensive Activity Summary 

# Activity Description Location Frequency Estimated 
Beneficiaries 

1 Community 
Group 
Incentives 

Monthly 
incentives 
(15 GBP) to 
48 members 
of youth, 
women, 
traditional, 
and religious 
groups to 
implement 
action plans. 

All project 
locations 

Monthly × 12 
months 

576 

2 Partnership 
Building 
Workshops 

Workshops 
to build 
advocacy 
partnerships 
between 
PLHIV and 
marginalized 
groups (IDPs, 
PWDs, 
minorities, 
SGBV 
survivors). 

All project 
locations 

Periodic 150 

3 Psychosocial 
Support 
Group 
Sessions 

Weekly 
group 
counseling 
sessions for 
PLHIV to 
support 
treatment 
adherence, 
advocacy, 
and stigma 
reduction. 

Galkayo, 
Garowe, 
Bosaso 

48 
meetings/month 
× 12 = 576 

1,440 

4 Training of 
Community 
Conversation 
Facilitators 

Capacity-
building for 
facilitators 
from PLHIV 
and general 
population. 

Centralized Once 25 
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5 Community 
Conversation 
Sessions 

Monthly 
educational 
and stigma 
reduction 
sessions, 
targeting 
different 
community 
segments. 

Bosaso, 
Galkayo 

Monthly × 12 = 
24 sessions 

21,600 

6 Mobile 
Counseling 
Clinic 

Mobile 
services 
providing 
flexible 
psychosocial 
counseling to 
PLHIV who 
face access 
issues. 

All project 
locations 

Ongoing 
outreach 

300 

7 IEC Material 
Production 
and 
Distribution 

Development 
of HIV 
awareness 
and anti-
stigma 
materials 
(flyers, T-
shirts, 
billboards, 
etc.) for 
public 
distribution. 

All project 
locations 

Throughout the 
year 

300 

8 Monitoring 
& Evaluation 

Baseline, 
midline, 
endline 
studies and 
After-Action 
Review to 
assess 
project 
outcomes. 

All project 
locations 

3 evaluations + 
AAR 

95 
 
 

 

9 Total 
Beneficiaries 
Reached  

   24,486 
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2. Safeguarding Human Rights & SRHR Services (Amplify-Change) 

Comprehensive Activity Summary 

# Activity Description Location Frequency Estimated 
Beneficiaries 

1 Community and 
stakeholder project 
inception meetings 
 

 25 members of youth, 
women, traditional, and 
religious groups to implement 
action plans. 

All project 
locations 

once 25 

2 Mapping of 
community and 
religious leaders and 
other community 
opinion leaders that 
are pro-women rights 
 

20 including women, men, 
youth, and religious leaders—
who support women’s rights 
to strengthen local advocacy 
and inclusive engagement 

Garowe  Once 20 

3 Participatorty multi-
stakeholder 
identification and 
analysis of common 
advocacy themes in 
women's rights and 
SRH within the target 
community 
 

facilitated a participatory 
session with 35 women, 
youth, elders, and religious 
leaders to identify and analyze 
key advocacy themes on 
women’s rights and SRH in the 
target community. 

Garowe , 
Eyl, 
Dangorayo
, and 
Godobjiran 

Quarterly 140 

5  Advocacy and 
Fundraising Trainings 

Conducted advocacy and 
fundraising training for 20 
participants from local NGOs, 
SWV staff, and local 
government to strengthen 
their skills in resource 
mobilization and policy 
engagement 

Garowe  Quarterly 80 

6 Development of 
women rights and 
SRH advocacy 
messages for use / 
dissemination on 
different channels / 
platforms 

Facilitated the development of 
women’s rights and SRH 
advocacy messages with 30 
participants for dissemination 
across various community 
platforms and media channels 

All project 
locations 

Quarterly  120 
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7 Train 50 (30 male and 
20 female) 
community women's 
rights and SRH 
advocacy champions 
on advocacy 
messaging and 
packaging as well as 
public and community 
engagement for 
behavioral change 
promotion 

Trained 50 community 
advocacy champions (30 male 
and 20 female) on women’s 
rights and SRH messaging, 
packaging, and community 
engagement for promoting 
behavioral change. 
Of IDPS, women, elders and 
others  
 

All project 
locations 

Once 50 

8 Support 10 public 
community driven 
women's rights and 
SRH advocacy 
sessions 

60 Person of elders, leaders, 
women, youths and IDPS   

Garowe twice 60 

9 Support 6 quarterly 
radio show round 
table discussing 
women’s right and 
SRH with in the 

community 

45 of women, IDPS and men, 
youth and religious leaders  

All project 
locations 

Once  45 

10 Identify, select and 
invite key 
participant in the 
semi-annual anti – 
GBV and SRH 
dialogue 
workshop 

identified, selected, and 
invited 35 key participants for 
the semi-annual anti-GBV and 
SRH dialogue workshop to 
foster discussions and 
collaborative strategies on 
addressing GBV and improving 
SRH services 

All project 
locations 

Once 35 

11 Outcome learning 
training 

Conducted Outcome Learning 
training to equip participants 
with skills in measuring, 
analyzing, and using program 
outcomes to improve future 
planning and impact for 70 
participants  

All project 
locations 

Once  140 

12 Midterm Project 
Survey 

N/A All project 
locations 

Twice 90 

13 Total Beneficiaries     805 
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5. Achievements & Impact 

• Provided monthly incentives to 48 community members, supporting sustained 

action and engagement (576 beneficiaries). 

• Conducted partnership workshops linking PLHIV with marginalized groups, 

fostering inclusive advocacy (150 beneficiaries). 

• Held 576 psychosocial support sessions promoting treatment adherence and 

stigma reduction (1,440 beneficiaries). 

• Trained 25 facilitators to lead inclusive community conversations on stigma and 

awareness. 

• Conducted 24 monthly community dialogue sessions in Bosaso and Galkayo, 

reaching 21,600 people. 

• Deployed mobile counseling clinics for flexible, stigma-free psychosocial support 

(300 beneficiaries). 

• Produced and distributed HIV awareness and anti-stigma IEC materials across all 

project areas (300 beneficiaries). 

• Conducted baseline, midline, endline evaluations, and AAR to measure project 

outcomes (95 direct participants). 

• Engaged 25 stakeholders in project inception meetings to guide implementation. 

• Mapped 20 pro-women rights leaders to strengthen advocacy networks. 

• Facilitated community analysis workshops with 140 participants to identify key 

advocacy themes. 

• Delivered advocacy and fundraising training to 80 NGO, government, and SWV 

staff. 

• Developed and spread advocacy messages on women’s rights and SRH (120 

participants). 

• Trained 50 community advocacy champions to promote rights and behavioral 

change. 

• Supported 10 public community-led sessions on SRH and women’s rights (60 

participants). 

• Hosted 6 radio roundtable discussions with 45 people to amplify SRH discourse. 

• Organized a semi-annual anti-GBV & SRH workshop with 35 stakeholders. 

• Delivered Outcome Learning training to 140 participants for evidence-based 

improvement. 

• Conducted 2 midterm surveys to assess progress and impact (90 participants). 

• Total combined estimated beneficiaries across all activities for the two projects is 

25,170 
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6. Key Challenges and Lessons Learned 

• Severe shortage of funding, limiting the scale and sustainability of response 

efforts. 

• Lack of functional government institutions to provide essential public services 

(food, shelter, healthcare). 

• High levels of food insecurity and hunger, reducing community participation in 

advocacy forums. 

• Recurrent climate-related disasters such as droughts and floods, leading to 

displacement and loss of livelihoods. 

• Internal displacement and increased pressure on limited resources in host 

communities. 

• Influx of migrants and refugees from Ethiopia and Yemen, adding to the existing 

humanitarian burden. 

• Widespread insecurity and political instability, making consistent service delivery 

and engagement difficult. 

• Post-conflict fragility, with communities still recovering from decades of civil war 

and protracted crisis. 

• Low response scale in comparison to the magnitude of humanitarian needs. 

• Youth unemployment, leading to desperation and irregular migration to Europe. 

• Limited impact of awareness and advocacy efforts when basic needs such as 

food and safety are unmet. 

• Pervasive poverty that undermines community resilience and long-term 

recovery. 

7. Case Studies / Human Interest Stories: 

At Somali Women Vision (SWV), our greatest measure of success lies in the 

transformative stories of the women and communities we serve. Each initiative we 

implement creates a ripple effect of empowerment, dignity, and hope. Below are a few 

powerful reflections of the human impact behind our work: 

 From Survivor to Skilled Entrepreneur: Fadumo’s Journey 
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Fadumo, a 28-year-old mother of three from a conflict-affected rural village, was 

internally displaced due to drought and insecurity. With no source of income, she 

enrolled in SWV’s skills training center in Garowe in 2018. After completing the tailoring 

course, she received a startup kit through our economic empowerment initiative. Today, 

Fadumo runs a successful home-based tailoring business, earning between $120–$150 

per month. Her income supports her children's education and household needs. “This 

center changed my life. I never imagined I could earn my own living,” she shares 

proudly. 

Crafting Hope: The Women Behind Our Production Unit 

The production unit within our training center is run entirely by women who 

manufacture brooms and traditional Somali decorative items. Among them is Nasteexo, 

a widow and mother of four. "This work not only feeds my children but makes me proud 

to preserve our culture," she says. The unit generates $1,000 monthly, contributing to 

the center's sustainability and showcasing Somali women's craftsmanship and 

entrepreneurship. 

 Healing Minds, Restoring Hope: Hiil Hooyo Project 

One of our notable health initiatives, the Hiil Hooyo Project, has been instrumental in 

equipping medical personnel with mental health skills. A health worker from one of the 

11 supported MCH centers shared, “Before this training, we didn’t know how to support 

traumatized children. Now, we can offer comfort, understanding, and appropriate 

referrals.” The project has become a beacon of psychosocial care in post-conflict 

communities. 

Breaking the Stigma: Empowering People Living with HIV/AIDS 

Through our stigma-reduction program, 300 individuals living with HIV have received 

counseling, support, and connection to health services. A beneficiary named Hassan 

shared, “I felt alone and invisible. But this program gave me the courage to speak about 

my condition and be treated with dignity.” The program, implemented in collaboration 

with the Puntland AIDS Commission and Ministry of Health, is creating a more inclusive 

and compassionate health environment. 

Reproductive Health Access for the Most Vulnerable 

Our Sexual and Reproductive Health Services initiative has reached over 805 women and 

girls from IDP, minority, and marginalized backgrounds. A young mother from an IDP 

camp in Garowe said, “This was the first time I received proper health advice and 
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learned how to take care of myself and my baby.” These services have filled a critical 

gap in health access and education. 

The Power of Platforms: Women Leading Their Own Advocacy 

Through stakeholder forums and regular workshops, women have directly engaged with 

service providers and decision-makers. One participant stated, “I used to think my voice 

didn’t matter. Now I speak up not only for myself but for others in my community. 

8. Financial Overview 

During this reporting period, the financial cost for the two projects is indicated in the 

table below: - 

Donor  Project Name Annual Project cost  

Amplify Change  Safeguarding the Human 
Rights of Women and 
Promotion of Sexual and 
Reproductive Health 
Services for Women, 
Young People & Girls 
among Marginalized and 
Displaced Communities in 
Nugaal Region of Somalia 

$62,300.00 

VIIV Healthcare  Community-based 
Intervention to reduce 
Internalized and HIV-
related 
stigma/discrimination in 
Somalia 

$92.1552 

 

 

 

9. Partnerships & Collaborations 

SWV has been active Participant in Key Clusters: Food Security Cluster, Livelihood 

Cluster, Health Cluster, Protection Cluster, PYAN (Puntland Youth Network, NAFIS and 

SIHA Networks.  

  Roles and Contributions: 
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• Co-chaired monthly meetings of Puntland Sub-national Cash Working Group for 

a whole year. 

• Participated in monthly coordination meetings for the clusters such as food 

security cluster, livelihood cluster, health cluster, protection cluster, attended 

meetings held by Puntland Youth Network, ensuring consistent engagement and 

collaboration. 

• Attended 12 meetings for each cluster setup (1 meeting per month for 12 

months). 

• Ensured active participation, sharing updates and contributing to the discussions 

on program implementation, challenges, and solutions. 

• Worked with partners to align priorities and enhance joint impact across the 

food security, livelihood, health, and protection sectors. 

• Supported and facilitated inter-cluster collaborations to drive collective results 

for the communities served. 

10. Monitoring, Evaluation & Learning (MEL) 

At Somali Women Vision (SWV), Monitoring, Evaluation, and Learning (MEL) remains a 

core pillar of our program management cycle, ensuring that our interventions are 

effective, efficient, and responsive to community needs. 

Key MEL Activities in 2024: 

o Regular field visits, community feedback sessions, and partner 

consultations were conducted across all project sites. 

o Monitoring tools were consistently used to track progress against 

planned activities, outputs, and outcomes. 

o Mid-term project reviews were conducted for major grants, including the 

VIIV Healthcare and Amplify Change projects. 

o Internal learning sessions were organized quarterly to reflect on 

successes, challenges, and best practices. 

o Lessons learned were systematically documented and integrated into 

future project design and strategic planning. 

o Emphasis was placed on gender-sensitive and inclusive MEL practices. 
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o Community members and local leaders were actively engaged in the 

monitoring process, strengthening ownership and accountability. 

o Feedback mechanisms, including surveys and participatory workshops, 

ensured programs remained client-centered. 

Key Achievements in MEL: 

• Strengthened evidence base for advocacy and program improvement. 

• Enhanced accountability to donors, partners, and beneficiaries. 

• Improved the adaptability and resilience of projects through real-time learning 

and feedback loops. 

11. Looking Ahead – 2025 Priorities 

As Somali Women Vision (SWV) moves into 2025, we remain committed to deepening 

our impact, strengthening our partnerships, and scaling our initiatives to reach even 

more communities in need. Our priorities for 2025 include: 

o Scale up successful interventions in health, livelihoods, and protection to 

new geographic areas, especially underserved and marginalized 

communities. 

o Launch targeted programs to promote women's leadership, economic 

empowerment, and protection from gender-based violence. 

o Adopt more digital tools for real-time data collection and analysis. 

o Foster a stronger culture of learning across the organization through 

regular reviews and learning forums. 

o Deepen collaboration with government bodies, donors, humanitarian and 

development networks to drive collective impact. 

o Diversify funding sources through new donor engagement, proposal 

development, and exploring innovative financing models. 

o Invest in strengthening the skills and competencies of staff, partners, and 

community volunteers to improve service delivery and organizational 

resilience. 
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12.Photos 

 

 
Facilitator-Participant interactive session at New Rays Hotel   
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Participants focused in a meeting  
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Audio-Visaul radio and TV Talk-show at DalJir Radio Station  
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Participants in a stakeholder session  
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